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ESG Consulting

We help companies of all sizes and industries improve their ESG scores and build
sustainable businesses. We offer comprehensive services from analysis and strategy to
implementation and reporting. We will set up effective ESG communication without
greenwashing.

ESG Strategy

The service includes:

e INTRODUCTORY WORKSHOP - We will introduce the legislative obligation under the
CSRD and subsequent legislation in the context of your company. We will help you
understand the entire issue of sustainability in business, the basic principles of the
circular economy and ESG. Together, we identify expectations and opportunities in
the ESG topic.

e CURRENT STATUS ANALYSIS - We will conduct a comprehensive analysis of your ESG
activities and determine in which areas you have the greatest potential for
improvement. We will determine your readiness for reporting according to ESRS
standards and identify data gaps and missing processes. We will evaluate the
sustainability status across the company's processes and calculate the carbon
footprint.

e STAKEHOLDER DIALOGUE - We will conduct and evaluate stakeholder dialogues,
identifying the positive and negative impacts of the company from the supply chain
to your employees.

e SELECTION OF MATERIAL TOPICS AND DEFINITION OF GOALS - We will create a
matrix of material topics, set measurable goals and necessary processes for legislative
compliance and set action steps to increase the competitiveness of your company.

e CREATION OF ESG STRATEGY - We will develop an ESG strategy that will correspond
to your goals and the specifics of your industry. For the selected topics, we will create
a detailed ESG strategy and action plan of steps for its fulfillment. These later also
serve as a basis for the company's ESG reporting.
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e ESG REPORTING AND IMPLEMENTATION - We will implement ESG across your
company and set up an effective process for working with data and regularly
evaluating goals related to ESG goals and KPIs and ESG reporting.

e ESG STRATEGY COMMUNICATION - We will teach you how to effectively
communicate your ESG activities with employees, investors, customers and the
general public.

Who is the service suitable for:

An ESG strategy is suitable for a wide range of companies, regardless of their size, industry
or stage of development. However, it is essential for companies that:

e are subject to regulatory requirements in the field of ESG,

e want to actively participate in sustainable development and protect the environment,

e want to be a responsible employer and build a strong corporate culture,

e want to improve relations with key stakeholders such as investors, customers,
suppliers and regulators.

What is the benefit of the service:

e ESG strategy helps companies reduce risks and costs. For example, investments in
energy efficiency will return in the form of lower operating costs.

e ESG strategy opens up new business opportunities. The number of investors and
customers who prefer companies with a good ESG profile is growing.

e ESG strategy helps companies build a strong corporate culture and increase
employee motivation. Employees feel better in companies that behave responsibly
towards the environment and society.
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ESG report

The service includes:

e INTRODUCTORY WORKSHOP - We will introduce the legislative obligation according
to the CSRD and the related legislation in the context of your company. We will
identify your expectations about the course of the project and the form of the final
ESG report.

e CURRENT STATUS ANALYSIS - We will determine your readiness for reporting
according to the ESRS standards and identify data gaps and missing processes. We will
define the strengths and weaknesses of the company's sustainability. We will evaluate
the sustainability status across the company's processes and calculate the carbon
footprint.

e STAKEHOLDER DIALOGUE - We will conduct and evaluate stakeholder dialogues,
identifying the positive and negative impacts of the company from the supply chain
to your employees.

o SELECTION OF MATERIAL TOPICS - We will create a matrix of material topics, set up
the necessary processes for legislative compliance and set action steps to increase
the competitiveness of your company.

e CREATION OF ESG REPORT - We will provide you with tools and materials for the joint
creation of an ESG report.

For whom the service is suitable:

e For companies and institutions that need to fulfill the legislative obligation according
to CSRD (ESG reporting).

e For companies that want to be a responsible employer and build a strong corporate
culture.

e For companies that want to improve relations with key stakeholders, such as
investors, customers, suppliers and regulators.

e For companies that want to gain a competitive advantage in the market.
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What is the benefit of the service:

e Higher attractiveness for banks - financial savings and reduction of own risk in non-
financial areas.

e Cheaper financing - up to 0.5% lower interest rate due to reduced investment risk.

e Improve your company's reputatione and strengthen the trust of investors,
regulators and customers.

¢ Gain a competitive advantage in a market where ESG is becoming an increasingly
important factor.
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ESG Personal Manager

The service includes:

We will prepare your company for the future. We will help you with the timely and effective
implementation of ESG strategy and principles into the everyday reality of your company.
We will ensure that your project will be attractive to investors, customers and employees
and we will work to maintain your competitiveness.

e EXPERT PARTNER IN ESG - We will be your expert partner - we monitor trends,
legislative requirements and news in ESG for you. Through consultations and
mentoring, we will keep you up to date and at the same time provide you with full
flexibility of services according to your needs and preferences.

e ESG INTO CORPORATE PROCESSES - We will implement ESG management into
corporate processes. We will help you with setting up new processes for collecting
non-financial data and reporting. We will identify key activities for implementing ESG
criteria.

e MEASUREMENT AND REPORTING - We will assess the readiness for ESRS standards
and the state of sustainability across processes throughout the company. We will
evaluate which environmental impact metric is best for you. We will calculate the
carbon footprint.

e ESG STRATEGY AND POLICY - We will create an ESG strategy and set up the processes
for its implementation in the company. Thanks to the input data, we can set up a
feasible ESG strategy and a transformation implementation plan.
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Who is the service suitable for:

A tailor-made ESG manager is ideal for companies that:

¢ Do not have sufficient internal resources and knowledge for the effective
implementation of ESG principles.

e They want to focus on their core activities and do not want to deal with ESG
administration.

e They are looking for a flexible and cost-effective solution for ESG issues.

e They want to gain a competitive advantage in a market where ESG is becoming an
increasingly important factor.

e Chtéji ziskat konkurencni vyhodu na trhu, kde se ESG stava stale dalezitéjsim
faktorem.

What are the benefits of the service:
Expertise and practice

e We are a team of specialists with in-depth knowledge of ESG principles and related
regulations.

e We continuously monitor developments in the field of ESG and implement best
practices into our daily practice.

e We have access to a wide network of contacts and experts in the field of ESG.

Efficiency and cost and time savings

¢ You do not have to build and develop an internal ESG department.
e You only pay for the services you really need.
e You get a flexible solution that easily adapts to your changing needs.
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Objective and independent process

e As an external entity, we will provide you with an objective and independent view of
your ESG activities.

e We will help you identify and resolve potential ESG issues.

e We will increase the transparency and credibility of your ESG reporting.

Competitive advantage

e We will help you achieve high quality outputs that will correspond to ESRS standards
and the chosen ESG strategy.

e We will improve your company's reputation and strengthen the trust of investors,
regulators and customers. We will ensure your competitive advantage in a market
where ESG is becoming an increasingly important factor.
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